COLD REASON

Who is demanding our supply?

The current changes in the air conditioning supply chain turn previous
thinking on its head, suggests Bob Cowlard in our monthly opinion column
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smerging nodel sppearcio be - direct i€ goad, dual

oo Phe complesieg comes foin factaring e the
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marker tor a company. The ape-siee-hs-ull approach is
dead f tudeed 1o wos ever really alive,
e aw'conditioning mduastry hos erpoyed an cxoep-

uanial period of growrh over the post decade. Bue it 55
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questionable whether we have given suificient thioughu

ardd imvestmenst o etswring thar grosth o sustounable;
Fhere has been a reluctanee o expand into ether arcas

and properly educace the user As @ result, alr condatn-
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rocview the volte-fiee osa concerned response o sw

l.".:.\[-l_.lll.l‘\.'kll'. Lrapes ['.IT'!I THE |'l(“.l1!.'| II1|'1iH[\_'IH'-Q‘|_‘|_
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sector [more outlets = mere sales) did pot difuse e

the previoushy speoialist ared of mr conditioning
[ b adways believed o supply chain sheald add
warbue. Bue will che chages we arg seeinyg really achivsy
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Tlwres posaibly o couple of other tactors ar work

here: tmance and peaple. Ave large puaneloctimers
strugiling to manage credit foahses for smaller
conrractors? Aad wre they losimg busuress to the
‘people buy from peeple” ethes rather than
terceless corporanans:
| ant an advocate of the role of the
diseributar, bure | recogiise the
changing marker and the
foce the magor end wsers
might weane ro ralk direetly
to the mamifociurer about
supply dgreements. The key
watee s Hoee toer does thar 5;0? WOl
mmatacturers be mstalling nexts or servicing
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[he crodle-to-grave dremm s alive 1

lopon. Thers, [aikin is one of the largest

installanon companies i the country. Could
rhis approgeh one day errive bere?

Wil the economy on the back foot, some
of the current changes are making life harder
tor distributors, [t would be nice of just half che
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and anvesting i che supply chain — and expend-
g the market by promonng our wiroues,
rather than just trymg tooget a bigger
slice of a smaller, and deg ey, pie
® Do you agree or disagree
with Bob? Tell the editor
- Andrew.gaved@emap.com



